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8 th Meeting, Thursday % March 1955* at 4:00 P* K« 
DCX Confersnc© Room* Admini straiten Building 


Presents Harrison 0* Reynolds, D/Pars, Chairman j 

Matthew Baird, D/TR# Mssabsr i 

— * DPS-BB/P, lit. for DD/P, Member 

SD/CO, lit, for D/CG, Mcsnber: 


Drown B- Kirkoairiek, IS, Meabar , 

jUgsm * i »* ««'t, Alt, for I®/!# !ferto«r 


Lscapfigtoo K, White i i ii/3, M®aber 


eeutive Secretary 


The minutes of the ?th meeting of the Career Cornell war® 
approved as distributed. 


1. 


2 # Ths Chairman referred to paragraph 4 of it.® minutes therein 
the Council had approved allocation of a Staler Career Dev®lQp%Mt 
position* He requested the pleasure of fee Council in regard to suc h 
approvals, since, at its meeting on 30 September of 19% authority 
for the approval of allocation of such positions had beta rsdelegated. 
It was agreed that joint approval by the Directors of Personnel em 
Tr ain ing obviated the need for consideration of such requests by fee 
Council. It was further agreed that periodic reports would be made 
to the Council on the status of fee program* ; 


3 , The Council then turned to Item 2 of fee Agendas . two staff 
Btudlea submitted by fee Honor Awards Board, ens on Pecorations^ro r 
' !ifln*.CIA Personnel, dated, 9 February 1955* the other on^^^onsto 
Accompany CIA Awards, dated 22 February 1955* j*S& staff st-.id 3 .os 
were a pproved for subrai sst<si to the Director. j 


4 . The next subject for discussion was lisa 3* . "Prcmotioa 
Principles 3 , a paper submitted by fee DD/S, Th©_ Chairmen reported 
that several related proposals would toe itorfeece&ng shortly on the 
subjects of classification, grade structure, and pr emotion, Discussion 
ensued on fee general subject of wage administration, and it warn 
ag reed that further consideration of the paper submitted wcraM too, 
deferred until such time aa fee other proposals ware a vailable. 


5 . Mr. Kirkpatrick then introduced Item 4 of fee Agenda, fe® 
Executive Inventory. H® presented a brief oral vmesm of its origins, 
its development, and its past and potential utilization, 
discus si on, Mr. Kirkpatrick moved - that fegj^lg fery be mainfelngi 
in fe© Office of the Director of Personnel, under his immediate 
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suocr 'vision, that he stimulate its use, and that on a semi-annual basis, 
herequest additions to or deletions frcen it. The m&SZL ms aoeond s i 
and approved. 


6. Colossi White repoj"ted. in restiri to It« 5 of the *E«>dai 
that the memoranda on the (Sift Welfare Agsi»feq;p BoMd ^cl the^X6, 

Welfare Fund had not bom forwarded to the Director as _ 
yrt. Th" that if the Director's approcs! *» 

the Office of Personnel would taka the necessary stap^ to acti _ 
the program. The Council than discussed the status o* the other 
pwja/for welfare activity which is Independent of Me ftrst’ Mr. 
Kirkpatrick stated that he would present a report on Oiis & 
future meeting. 

7. Mr. Baird then discussed Item 6 of the Agenda. Candidates 
for the 2nd qu arterly selection f or the Junior Career Dey g3^ 

■pr*fK?raiTU The council noted tie relatively small number of 
^tcatioS that had been received (12%*™ the ^ ^ 
f&sa the DDS area; at the Decanter quarterly selectionttiere Lad 
been 12 from the BBS area, mo from the DDP area and tao from the 
DDI area). Discussion ensued on tie advisiblllty of j-nstalling a 
quota system for mandatory applications. Mr. Baxrd stated that ono 
X the reasons for the small number of appllcatio 5 is mi^t wel :; bo 
the lack of oublieity concerning the program. He add;*! that ^veps 
were being taken to achieve better publicity for jje Program through 
the use of a graphic display at the Intelligence Products EAibxts. 

It was agreed that the voluntary basis for solicitation of applicable a 
would be continued for another quarter. 

8. The Council then disc ussed I tem Jl of 'the Agenda, Revision 


of the Attachment to Regulation! 


——i — — 

i i It was agreed that a representative from each 

of the major components (DD/I, DD/P, and DD/S) would, meet to discuss 
the proposed revision, and would prepare a coordinates paper, with a 
system of Service Designations, amenable to machine records methods, 
that would Implement the practices and policies within the three 
principle areas of the Agency. 

9. Mr. V/hite reported that the Deputy Director had received 
th e Cqjfflcills nominations to the sever al Depart ment g£ Def^9® , 
Schools . and that the Council should be aware that nomination o- a 
second candidate for the Army War C ollege might be reejuired. 


10. Hie meeting adjourned at 5*00 P. M. 
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